EBME case study

Medical devices management, consulting & training services

Promoting best practice and value in medical equipment management
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consulting & training services

EBME Ltd utilises highly developed systems for managing and
maintaining medical devices, providing ongoing asset
management, technical consultancy, cost control, cost reduction

and performance management.

The focus of the company is to assist the healthcare sector in the

proactive pursuit of an ongoing equipment management strategy,

linking it to the National Audit Office recommendations and the
standards required by clinical governance and to Department of
Health guidance.

Our services

EBME Ltd can provide comprehensive medical equipment
management and maintenance services tailored to the precise needs
of the organisation.

We will assist the hospital or health care practice to maintain and
manage their medical equipment asset base to the standards laid
down in MDA DB 9801 (January 1998) — Management of Medical
Equipment for Hospital and Community Use and BS5724/IEC601 -
Safety of Medical Electrical Equipment. We also provide:

B Fully comprehensive in-house medical devices maintenance
services which play a vital role in meeting hospitals’ cost

savings targets.

B |ndependent effective advice on medical device procurement
strategy, setting up the framework for medical device user group
meetings, advising on DB9801 and national standards for

medical devices.

B |ndependent contracts management to ensure best value for
money. We aim to provide an independent technical assessment

based on an identified need.

B |ndependent effective pre-purchase equipment appraisal with

life costs.

B Management and training of technical staff ensuring awareness

of current standards and practices.

B Medical device specialists with detailed knowledge of
International, European, and UK statutory requirements

and recommendations.

B Consultancy services to include technical activities, change

management, cost reduction, control and management.
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Cost management systems

EBME Ltd has a proven track record in providing a wide
range of innovative services which deliver the highest
quality, efficiency, safety and cost benefits to hospitals.

We are currently involved in projects across multi-hospital
sites and will assist in identifying and delivering millions of
pounds of non-pay cost savings. Using our experience we
are able to set out clear cost reduction targets that have
wider clinical benefits, for example, as a result of
standardisation and improved training.
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CNST policy review

& equipment training

EBME Ltd can review CNST requirements and assist in
producing the Trusts policy in the area of medical
equipment management and training. The review is
tailored to Trusts specific needs and will assist the
organisation in meeting CNST accreditation levels.

With our dedicated training personnel we can provide a
medical equipment user training programme specifically
aimed at CNST requirements and continuous professional
development. We can train your personnel to a level of
competence that will promote ongoing in-house
training. We are also able to offer audit services.
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